1.0- Management

products

I

1.1-SRO
appointed

|

1.2-PM
appointed

|

— 1.3—PID created

[

| | 1.4-Project Plan
created

J

1.5-RAID Log
created

|

1.6-SharePoint
site in place

|

1.7 - Product
—  Breakdown
Structure

|

| |1.8-Product Flow
Diagram

J

1.9 -Project
Closure Report

2.0— Governance

3.0 — Meetings in

Appendix C — Proposed Product Breakdown Structure

Preliminary Period

) |

Review Process ]

Place
2.1-Board in | | 3.1-Board
place meetings set up
2.2 -Sub- 3.2-LGBCE
—  Committee — Officer Briefing
approved by CPC held
[ ) 3.3-LGBCE
| Czc:rgn:nsi‘lrjtt:e | | Group Leader
anpointed Briefing held
PP (Group Leaders)

3.4-LGBCEFull
Council Briefing
held (all
councillors)

3.5 -Sub-
—  Committee
meetings in place

3.6-CPC

— meetings in place

4.0- Data

4.1—Electorate
data submitted

—
42—
Development
data submitted

e —
4.3 -Palling

—  District data
submitted

__ 4.1.1-Geocoded
electoral register

4.1.2 —Current
and Forecast
— electorate for
2029 by polling
district

413-
Forecasting
methodology

S

4.2.1-Housing
——  Development
Data

—

4.3.1-Polling
district map

4.4 —Parish data
submitted

4.5—-Legal
Changes and
Notices data

submitted

e —
4.6—Changes

made to electoral
register

S —
4.3.2—Polling
District Review
Report

4.4.1-Parish
electoral
arrangements

4.4.2 - Parish
Ward Maps

4.5.1-Details of
Local Orders

4.5.2-
Governance
Changes

5.0-

Communications /
Engagement

5.1-Stakeholder
— database
provided

5.2-
I— Communications
' plancreated

-,
1
1
1

53—
— Communications
contact provided

e ————
P ———

5.4—Web pages
B updated

— proposal

— proposal

— proposal

— proposal

6.0—Part 1 Council

Size Submission

6.1-
Recommendations
made to Sub

Committee on
how approach
the review

6.2 —DRAFT

Council Size
proposal

developed

6.3 —DRAFT

Council Size

approved by Sub
Committee

6.4-DRAFT

Council Size
proposal
approved by CPC

7.0—Part2

Warding Patterns /

Arran gements

i
I 7.1-Consultation

1
_: on warding patterns :
1

7.2 —Warding
Patterns Proposal
developed

7.3 —Warding
patterns proposal
approved by Sub
Commitiee

P
7.4 —Warding

|| patternsproposal
approved by CPC

—

7.5 —Warding
|| patternsproposal
submitted to LGBCE

" 6.5-DRAFT |
Council Size

submitted to
LGBCE

|

6.6 —FINAL
Council Size
proposal
developed

H

6.7 —FINAL
Council Size

approved by Sub
Committee

6.8 - FINAL

Council Size
proposal
approved by CPC

P TEETTYYTEER
6.9 —FINAL

Council Size

submitted to

7.6 —Consultation :
on draft I

7.7 - Draft
recommendations
— reviewed, response
developed

7.8 - Draft
recommendations
—| response approved

by Sub Committee

7.9 - Draft
recommendations
response approved
by CPC

7.10 - Draft

|| recommendations

response submitted
to LGBCE

| 7.11-Final

LGBCE

]

I Recommendations:
_{ published by LGBCE |
'

1 8.1-Order made

1
1
[N

8.0— Order

1
]
]
]
1
s

g

8.2—
Implementation
(see 4.6)

Progress

Mot
started







